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22 November 195) 


MEMORANDUM FOR: Assistant Director for Uperations 


SUBJECT? Mark Clark Committee Members' Visit to 
O88, 22 Novembar 195k 


1. Colonel Miller met witn Ir. Allen, the area chiefs, 


staff chiefs, members of the administrative staff, and Pa 25X1A 
25X1A oe at 1:00, 22 November 195h. 


2, Colonel Miller seemed to suspect an excess of time 
in ORR's support of theDbD/P area, in that this support was 
designed only to aid FI in obtaining more. intelligence 
information for ORR. ‘Another quastion was why ORR analysts 
needed language capebility. He felt material arriving at 
ORR would have been translated by othersorganizations with 
linguistic talents, such as FDP or TRIu. Dr. Allen pointed 
out the necessity for analysts examining untranslated raw 
material and being able to request specific portions trans- 
lated. Golonel Miller showed interest in the general 
problen of evaluations which will be gofe into in more 
detail later. 


3. Colonel Miller did not. seem particularly interested 
in the details of St/A but listened court~ously and evidenced 
some interest in records managemermt, personnel and training. 
He has several questions regaruing employee morale and wants 
to know exactly what measures ORR had undertaken to improve 
staff people and to vhat extent we recruited people with 
olready established specialized knowledge. i 


he Retween 2:45 end h:00, Mr. William Morell briefed 
Colonel Miller on coordination erea activities. 


¢, During the briefing by Fr. Morell, it became evident, 


contrary to our understanding, that Golonel Miller approved 
of the use of organisation end ilow charts. He indicated 
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particular interest in the praposed AFOIN-ORK merger and 
the combined Ge? AFCIN-ORR transportation working group. 
These appeared to hin to be examples of consolidation, 
and the elimination of duplication. His interest in tie 
EIC and the Econuric Defense gom.ittee was primarily in 
how it operated guncticnally.. He indicated that he will 
sent to exauine the .lew of intelligence information inte 
ORR in some detail. 


5. Colonel Milier was alert the satire afternoon. 
op interest ic itavaduais tig will participate in future 
»riefings, Colonel Piller remarked that one good approach 
would be to asSume wat the Lirector had decided to abolisa 
the particular diop volonel lilier was visiting, and the 
vemarks directed to iiimw woul be similar to a defense of 
its functions and tue necessities ior its continuation. 
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22 November 195) 


MEMORANDUM FOR: Assistant Director for Operations 


SURJECT: Mark Clark Committee Members! Visit to 
ORR, 22 November 195) 


1. Colonel Miller met with Dr. Allen, the area chiefs, 
staff chiefs, members of the administrative staff, end a 
a 1:00, 22 November 195]. 
{ iy 


2. Colonel Miller seemed to suspect an excess of time 
in ORR's support of theDD/P area, in that this support was 
designed only to aid FI in obtaining moreiintelligence 
information for ORR. Another question was why ORR anelysts 
needed language capability. He felt material arriving at 
ORR would have been translated by other.organizations with 
linguistic talents, such as FOD or FPID. Dr. Allen pointed 
cut the necessity for analysts examining untranslated raw 
material and being able to request specific portions trans- 
lated. Colonel Miller showed interest in the general 
problem of evsluations which will te gose into in more 
detail later. 


3. Colonel Miller did not seem particularly interested 
in the details of St/A but listened courtcously and evidenced 
some interest in records management, personnel and training. 
He has several questions regarding employee morale and warits 
to know exactly what measures ORR hed undertaken to improve 
staff people and to what extent we recruited people with 
already established specialized knowledge. 


hh. Between 2:5 and l:00, Mr. William Morell briefed 
Colonel Miller on coordination area activities. 


So During the briefing by Mr. Morell, it tecame evident, 
contrary to our understanding, that Colonel Miller approved 
of the use of organization end flow charts. He indicated 


This document has been 
approved for release through 
the HISTORICAL REVIEW PROGRAM of 
the Central Intelligence Agency. 


a 


, 2 “fd 2? 
Approved For Release 2000/09/14 : CIA-RDP88-00374R000100260050-7- MC] 


. ° 
Oo. ww nw * 


, 2S ‘Approved For Release 2000/ 


7 


particular interest in the proposed AFOIN-ORR merger and 
the combined G-2 AFOIN-ORR transportation working ZrOup o 
These appeared to him to be examples of consolidation, 
and the elimination of duplication. His interest in the 
EIC and the Economic Defense Committee was primarily in 
how it operated functicnally, He indicated that he will 
want to examine the flow of intelligence infexsation inte 
ORR in some detail. 


6. Colonel Miller was alert the e:tire afterncon. 
cf interest tc individuals who will particivate in future 
briefings, Colonel Miller remarxed that one good approach 
would be to assume tiat the Director had decided to abolish 
the particular siop Colonel Miller was visiting, and the 
remarks cirected to him would te similar to a defense of 
its functions and the necessities for its continuation. 
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